
Discovery 

• Team established 
• Model objectives, goals, 

and benefits identified 
• 12-month strategy 

• Requirements for 
version 1 

• Model v1 deployed 
• Benefits measured 

• Updated 12m strategy 
• 6m tactical plan 

• Requirements for v2 

• v2 deployed 
• Expanded complexity 
with model monitoring 

• Retraining schedule 
defined & integrated 

• 24m strategy & 12m plan 

• CI/CD established 
• Feedback mechanisms 

validated 
• Monitor and respond to 

real-world performance 
• Governance standards 

• Real-time insights 
delivered 

• Value metrics & 
reporting established 

• Model roadmap created 
• Updated strategy & plan 

Scale 

Fully 
Operational 

Build 

Optimize 

Framework for 
Results 

F r o m  C h a o s  t o  C l a r i t y  
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